Asset Management
Core Business Practice
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Did you know ...

* You don’t put butter on burns

* The earth isn’t really flat

* Pluto isn’t really a planet

» Safety harnesses increase safety
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Three typical questions:

1. What assets do | own and what
am | responsible for?

2. What is the quality of my assets
and what are they costing me?

3. What will | need to do in the
future and what will it cost?



NZ government too ...

The Treasury: CAM Presentation (Jul 08)
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We don’t because ...

1. Done it this way for 25 years
2. Can’tinfluence the budgets
3. The policy keeps changing

4. Don’t have the time or moﬂgey

------



Why things are changing...

* Evidence based decision making

* More appropriate and timely
intervention

* More effective lifecycle management
* More effective risk mang




Good practice?

Deliver
Outcomes

Know vour
funding options

De

Information

Develop :

Solutions
Source: SPM’s 7 Pt Framework based on IIMM



Property and Assets Info

Identify the key physical assets
Replacement and historical costs
Condition and deterioration rates
Asset performance — now and future




Property and Assets Info

Consider the quality of the asset data
Consider intervention strategies
Consider the NAMS risk based analysis
Select the right deterioration model
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Lifecycle Modeling

* Analyse at asset level

« Aggregate at property and portfolio level
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Scenario Modeling

« Balance budgets and risk
* Organise and scope potential projects

+ Evidence based decision making
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Knowledge & Decisions

Property Summary Report
name: 1 LEONARD ISTTT DRIVE - EXTERNALS
code: BLDGOS EXT (0}

address: 1 Leonard Isitt Drive
wonstr. year: 2012 floor area: 0 m2 survey date: 13/03/2012

values
CRV: £ 2,454,039 std. components: $ 1,151,075
DRC: 5 1,646,769 spc. components: 348,700
residual: % 1,254,264 CGl: 1.26
description
Detached three level office buflding on comer site. There are
front and rear entrances into a central lobby with a single It condition:
and stair acoess to the upper levels. The front of the site
Imcludes lawns, concrete paving and a semi-circular garden 1,200,003
shrub-endosed and paved sitting area with park seats. At the $1,a00,000 [SreSER
rear of the bullding is the tenant parking areas are divided into £1,000,008
two areas with entrances from Leanard Isitt Drive and John B
Goulter Drive. Construction s conorete skab, heat applled - 000k
bltumous sheet roof cadding, aluminium and stainless stesl G s c1 3 Nes
stormwater fittings, powder coated aluminium wall dadding § 00,000 onant iocation] / ;fz J; ‘:I'_‘_‘f 7 costic
and aluminium joinery. E s ri i 5
ppratenl § 500,000 Finish Giobal | /189 Flaas-| /| soo0f.
Building appears to be In generally very good condition. Some 2 s0000 | L5 I .
Issues with unresolved roof leaks, Some scuffing of internal = China Bow! =f -fonf)-f
palntwork in high traffic areas. PVC window beading in good e vt i Global | "f-f-| = I #2067).
oondition. Some minor gapping on rear wall lower NE windows. gt i - /180 /|- g
00 o = P Global |*/180/|"laos-|"/|  souo].
# " ey | Gooe 'Medemts! Foor | Wery |
o Geor Poar  Finish Giobal |*/|80/|"lao s/ 990
Condition
The overall condition of the property s good, with the majority =180 fl-F A=
of components by replacement cost in condition grade one. 20 year renewals expenditure: Finkh et ] IR oo e M
Components in poor or very poor condition indude a fan coll “lso -7 By
unitin a Level 1 office and carpet in the Level 1 Lobby, There is Finish Global 2 ol 20 f - 3 £ 990(.
alsa corroslon on soffit mounted down lights. 9 Annual = 5 ¥r Ralllng Ave == 20 Yr Ave
s185,000 Finish Global |*/|B0F 2o s- Y| so00].
158,500 =)= 1= .
i g tmeo Finish Giobal |/189/(“fhag/ /| 53,190
This comment field ks designed for the asset manager to M i ity [[12"] = - . I
summarkse the planned expenditure for the property, reflecting £ B0 /8o g]-1 -
the organksation's property strategy, buliding Importance and i wmo Finish Global | “17U0 TR0/ S| % 31521]'-
avalable budgets, i)
£ ssno00 $16,917|
g 45,000
& ;o | —aa -
o |
@ T
pazven walua

10 year AVG expenditure:

20 year AVG expenditure:

20 year AVG annua! planned maintenance; £ 60

P 1y 1




-

" BANK

Case Study “'l

 Major New Zealand bank:

v' 195 retail store and three corporate buildings nationwide

v' majority of property is leased

v' one third of annual procurement is Property related

* Three similar questions:
1. What is the condition of the property portfolio?

2. Is the bank meeting its maintenance obligations?

3. What will its maintenance obligations cost?

* Need to understand future requirements



Case Study: Questions

* Condition of the property portfolio?

v' Data and information available to quickly understand and
report property condition and performance

v' Property managers have detailed reports and analysis

v' Executive has dashboard reports with drill down functionality




Case Study: Questions

* Are we meeting maintenance obligations?

v
v

Consolidated list of obligations recorded at an asset level

Expenditure forecasts can be organised and categorised,
e.g. separating tenant and landlord expenditure obligations

Survey data and photos provide property managers with the
knowledge to talk confidently with landlords

Reduced likelihood the Bank will inadvertently fund landlord’s
maintenance responsibilities




Case Study: Questions

 What will the maintenance cost?
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Accurately and consistently forecast future expenditure
Understand the consequence of funding and policy decisions
Develop a works programme and reprioritise when necessary

Influence strategic procurement agreements and lease
renegotiations

Improved decision making

mmom

Reduced costs

-------------------




Influencing Lifecycle Costs

The Treasury: CAM Presentation (Jul 08)
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Case Study

* Recent Public Private Partner projects

* Influencing design and product selection

Roofing Lifecycle Scenarios

Annual 20 Year Average Annual 50 Year Average Annual
Refurb Cost Refurb Cycle i . i
Maint Cost Expenditure Expenditure
Steel Roofing - Unmaintained $18,000 10 S0 $1,800 $1,800
Steel Roofing - Maintained $18,000 14 $300 $1,200 $1,380
I Aluminium Roofing - Unmaintained $22,500 14 SO $1,125 $1,350
Aluminium Roofing - Maintained $22,500 15 $300 $1,425 $1,650
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Digital Facility Files
 Difficult to access good asset information

* Information generated during design,
construction, commissioning, operation

* Drawings, commissioning, certification,
manuals, ...
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Case Study

« Substantial NZ construction project

* 18 months following PC:

No documentation for key internal and external components
Substantial gaps in info for electrical, mechanical, and fire

|II

Number of “For Construction” and “For Approval” drawings
No architectural, structural or services design specifications
No Opinions of Compliance or Completion Certificates

No residual risks report or register



ISO 5500x

Derived from PASS55 (UK)

NZ maintaining Observer status
“what to do” NOT “how to do it”
Leadership and commitment are key
Intended for release in March 2014

How will it influence your organisation?



Questions and Discussion

David Long
SPM Assets New Zealand
david.long@spmassets.com

+64 9 921-4077



